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Professional Summary
Visionary leader with 15+ years of experience in overseeing creation of software and applications by analyzing requirements, collaborating with development teams, writing codes, and testing applications. Expert in applying knowledge of both business and information technology environments to facilitate dynamic project executions and propel the achievement of vital business objectives. Skilled in providing essential consultative support and building key stakeholder relationships by utilizing excellent interpersonal, organizational, and networking abilities.

Work Experience
PracticeTek | San Diego,CA - REMOTE
Director Software Solutions | Aug 2022 – Aug 2025
· Collaborate with the product team of 20 members in prioritizing and completing tasks before sprint reviews to discuss progress, updates, problems, and solutions as well as obtain valuable feedback 
· Guide and mentor remote a team of 10 developers and 5 onshore developers during development and implementation of practice management SAAS solution named Ora, thereby facilitating dentists/orthodontists
· Significantly contribute towards creation of software sprints on a two-week implementation along with coordinating development processes, leading to release of implemental changes through CI processes
· Ensure seamless integration by organizing daily standups, conducting one-on-one sessions with team members, leading sprint reviews with product teams, and managing retrospectives for continuous improvements

PatientTrak | Milwaukee, WI
Project Manager – Software  | July 2018 – Aug 2022
· Played a key role in establishing, operating, and growing the company over a period of 6 years prior to the sale to a private equity firm.
· Maximized sales by using innovative methods to overcome objections and gatekeepers by leveraging excellent communication, analytical, and negotiation skills
· Built and sustained trusting and enduring relationships with 50+ customers to maximize client retention and satisfaction
· Spearheaded a project focused on transitioning from Salesforce SMS to Twilio service, thereby providing savings of up to 70% within the costs for sending SMS to patients about appointments

National Business Furniture | Milwaukee, WI
Scrum Master / Senior Developer | October 2015 – July 2018
· Supervised a team of 15 members and coordinated with creative, ecommerce, and IT departments to revamp and optimize existing website by using bootstrap and selecting responsive web design
· Trained and coached team members on Agile values to expand knowledge and optimize existing skill set
· Collected data on sprint progress by utilizing expertise in Jira and Wrike, leading to well-informed future decisions
· Collaborated with the product team to work on roadmap items along with assigning story points to user stories in coordination with development team by playing planning poker




Skills
Software Development, Project Management, Web Development, IT Infrastructure Management, Resource Utilization, Documentation & Reporting, Agile Transformations, Stakeholders Collaboration, Team Leadership, Regulatory Compliance

Technologies
Scrum, Jira / Microsoft Azure DevOps, Monday.com, Scrum.org, Rally, Microsoft Project, PlanningPokerOnline.com, Wrike, Trello, Basecamp, Application Insights – Azure, Reflect.Run, Cloudflare, SQL Server Management Studio, Uptime, Alertra, SQL, Javascript, MVC / Asp.Net, Microsoft Visual Studio, Microsoft SQL Server, Windows Server 2019, Cloudflare DNS, Azure DevOps for Code Management, PHI, HIPAA, SecurityScorecard, LoadNinja, Snyk

Education
Bachelor's of Science in Business Management | Cardinal Stritch University


